
Shire Professional Funding acts as a broker and a lender. 
Your property may be repossessed if you do not keep up your loan repayments.

THE MOVE INTO PARTNERSHIP
WHAT DOES THIS 
MEAN FOR LAWYERS?



Making partner is recognition of the service you have given to the firm; delivering good customer outcomes, satisfying client 

demands and making a solid financial contribution. It's also a personal reward for the hours you've invested, and sacrifices 

you've made, to gain your professional qualifications. 

The partnership business model continues to be the bedrock of the legal profession and with the significant growth of new 

partners seems to have assured its position for many years. 

Existing partners are unlikely to dilute their equity by admitting new partners without the prospect of business growth and 

rising profits. 

Specialist legal recruitment firm Edwards Gibson reported a total of 510 new partner moves in 2023*, which is the highest 

number ever recorded in a single year. The number of hires last year broke the previous record of 501 set in 2017; a year 

which was itself disproportionately elevated due to the collapse of King & Wood Mallesons Europe. 

New partners are an important part of growing a law firm, which is reflected in PwC's Annual Law Firms' 2023 Survey** 

results. Despite another year of uncertainty, it reported a 8-10% average increase in fee income growth across UK law firms. 

*Law Firm Partner Moves in London - Issue 78

https://www.edwardsgibson.com/uploads/202401050343-Law%20Firm%20Partner%20Moves%20in%20London%201ssue%

2078.pdf

**Annual Law Firms' Survey 2023: Bold steps to sustainable transformation 

https://www.pwc.co.uk/industries/legal-professional-business-support-services/law-firms-survey.html 

Shire Professional Funding acts as a broker and a lender. 
Your property may be repossessed if you do not keep up repayments on your loan. 

https://www.pwc.co.uk/industries/legal-professional-business-support-services/law-firms-survey.html
https://www.edwardsgibson.com/uploads/202401050343-Law%20Firm%20Partner%20Moves%20in%20London%20Issue%2078.pdf
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***Legal Sector Benchmarking Annual Report 

https://www.armstrongwatson.eo.uk/sites/armstrongwatson.eo.uk/files/legal-downloads/bro_legal_sector_benchamarking_report.pdf 

RISK AND REWARD 

It is also important to understand the personal risks you are taking on. With a traditional partnership, as a full member you 

are responsible should it became insolvent or if a claim exceeds funds. This could put your personal assets at risk. 

Some firms have moved to be a limited liability partnership or limited company which reduces the exposure to the amount 

you have invested in the firm. Even in this structure there could be added responsibilities if, for example, you had made a 

personal guarantee or taken funds from the business when you knew it was in difficulty. 

When you have all this information consider engaging with advisers who understand professional services partnerships, 

their agreements, finance and accounts. Their advice will help guide you around any pitfalls which can catch out the unwary 

and be a good barometer as to whether the suggested capital contribution represents good value and is commensurate 

with the size of the firm and the needs of the business. 

Shire Professional Funding acts as a broker and a lender. 
Your property may be repossessed if you do not keep up repayments on your loan. 

https://www.armstrongwatson.co.uk/sites/armstrongwatson.co.uk/files/legal-downloads/bro_legal_sector_benchamarking_report.pdf
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This has made the regulatory authorities more alert to potential issues and they are not afraid to impose financial or legal 
sanctions against firms and individual partners. It's important to be mindful of this because any wrongdoing, however 
innocent, can have implications for your reputation and license to practice. 

****Legal update: Average pay for law firm partners increases by 8.5% in a year 
https://www.hazlewoods.co.uk/news/legal-update-average-pay-for-law-firm-partners-increases 

MAKING THE FINANCIAL MOVE 

Having received a formal offer letter, weighed up the pros and cons and decided partnership is for you then you need to 
be ready to make your capital contribution. 

Each firm has its own approach however it is likely you will need to make an immediate lump sum payment on becoming a 
fixed-share or full partner. Depending upon the firm's approach it may be one payment or, for larger amounts, phased 
over a couple of years. 

For many, a partner equity loan is the most efficient way of doing this There are specialist finance companies who can 
tailor loans to suit your needs. 

Shire Professional Funding is widely experienced in working with professionals. Each customer has a dedicated account 
manager who understands the issues and challenges you face and can support you at every step to achieve your career 
goals. Loans from £25,000 to circa £500,000 are available with flexible payment terms with costs spread over up to 7 
years. The loan can even be repaid earlier if business is good. 

Once you have the financial issues sorted out then you can look forward to embarking on the next stage of your career 
and to play a part in developing and growing a business in which you are part-owner. 

Shire Professional Funding acts as a broker and a lender. 
Your property may be repossessed if you do not keep up repayments on your loan. 

https://www.hazlewoods.co.uk/news/legal-update-average-pay-for-law-firm-partners-increases


Shire Professional Funding acts as a broker and a lender. Where we act as a broker, loans are provided by a single lender. In these 
instances, we receive a commission payment calculated as a percentage of the overall loan value from the lender. This commission 
payment does not impact the final amount that you pay for borrowing. Depending on the circumstances and where required by law, loans 
will be regulated by the Financial Conduct Authority and the Consumer Credit Act. 

The Law Society is an introducer appointed representative of Shire Professional Funding Limited. The Law Society is a professional body 
whose registered office is situated at 113 Chancery Lane, London, England WC2A 1 PL. Telephone: 020 7242 1222, www.lawsociety.org.uk.

Shire Professional Funding Limited (Registered in England and Wales No. 07121815) is authorised and regulated by the Financial Conduct 
Authority for certain types of consumer credit lending and credit related activities that are regulated under the Consumer Credit Act 1974 
and by the Financial Services and Markets Act 2000. Registered Office: 1 Calico Business Park. Sandy Way, Amington, Tamworth, B77 4BF. 
Tel: 01827 300 090. www.shirepf.co.uk.

Shire Business Group offers: • Financial Solutions • Business Insurance • Debt Recovery 
For more information visit www.shirebusinessgroup.co.uk

Shire Professional Funding acts as a broker and a lender.

The Law Society of England & Wales is an introducer appointed representative of Shire 
Professional Funding Limited. 

This is a financial promotion by Shire Professional Funding Limited

To find out more:

01827 300 090 (Mon-Thu 8.30am - 5.00pm; Fri 8.30am - 3.30pm)

www.shirepf.co.uk

LAW-BRO-2-04/24

Follow us for regular
updates on social media:

facebook.com/ShirePF linkedin.com/company/
shire-professional-funding

https://www.facebook.com/ShirePF/
https://www.linkedin.com/company/shire-professional-funding/
https://shirepf.co.uk/
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